Statements from our Elder Nominees

Hello Conejo church family. Just over a week before our Town Hall meeting, set for April 3, we asked the 14
elder nominees to give us written statements that would help us all get a glimpse of their hearts and dreams for
the church. This document contains each of their responses. Each person was asked to answer the following
questions:

o What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?
e What opportunities do you see for the Conejo church to make a greater impact on our community?
o What gifts or abilities would you bring as a part of the eldership?

This is rather lengthy. With 14 people submitting responses, it has to be fairly long. We asked each nominee to
confine their responses to no more than two pages. They have done so. | pray that these statements are
helpful as you pray and discern who to affirm as our group of elders moving forward. Each statement is
presented as it was received. | simply changed the font in each statement so they would be uniform and added
a simple heading with the author’s name. Other than those changes you have these statements exactly as they
came from each nominee. They are presented for you here in alphabetical order.

Blessings,

Jack



Statement by Mark Davis

What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?

Michele and | began attending Conejo in 1995, and the first Sunday we visited, David and Joy Rhoades and
two other couples invited us to join them for lunch. We were impressed with their hospitality and could sense
God'’s presence in the warm welcome from the church. Our kids were nurtured by strong children and youth
ministries, and now as adults reflect on the unique nature of Conejo’s close-knit community where they
developed relationships across generations. We were also impressed by Conejo’s involvement in the
community and the opportunities to get involved in local ministries and mission trips to Mexico.

My vision for Conejo is to build on this strong foundation of community and outreach so that we continue to be
known as a church that reflects the love of Christ. It would be hard to improve on our current vision statement:

Because of God’s love, the Conejo Valley Church of Christ seeks to be...

A caring community of faith passionately modeling the life of Jesus, freely sharing the message of
hope, and genuinely serving all peoples of the Conejo Valley.

A growing family of faith actively nurturing supportive and loving relationships.
A learning community of faith boldly encountering God through worship, prayer, and study of scripture.

A loving family of faith joyfully celebrating our oneness in Christ and honoring diversity of gifts and
backgrounds.

A sacrificing community of faith liberally giving of our time and resources.

We live in response to the grace of God, the comfort of the Spirit, and the sacrifice of our Lord Jesus
Christ.

My hope is to join with the other elders to bring a renewed energy and commitment to this vision. We have
been sidetracked by the pandemic, politics, and other controversies that must be placed in their proper
perspective as we move forward with the confidence and boldness that God is in control and has equipped us
with everything we need to share the good news and to make an impact on our community.

What opportunities do you see for us to have a greater impact on our community?

| believe in empowering ministries that members of the church bring to our attention because of their
involvement and passion. All of our church missions (e.g., Made in the Streets, City of Children, Conejo
Tutoring) started this way, and as an elder | would encourage more members to bring forward ministries and
missions where they are already serving or feel a call to start. | currently serve on the Missions Committee and
we recently submitted a proposal to the elders to expand the budget and scope of this committee in order to
involve more members. | also favor appointing deacons or ministry leaders and empowering them to lead and
serve.

As an elder | would be eager to assess the best way to move forward with the “Be the Blessing” building
campaign so that we can further enhance our facilities for ministry. It would be difficult for me to justify the
$6,000,000+ project if it only served our church, so | would love to explore ways the building could be used
daily for community outreach. A new area of local ministry that | would like to explore is partnering with the
Manna Conejo Valley Food Bank. The food bank is moving right down the road from us and will provide new
opportunities to partner as neighbors in addressing the 1 in 5 people facing hunger issues in our area. Also,



given the number of Conejo members with professional counseling backgrounds, and the increasing mental
health needs across society, | would also want to explore how Conejo could provide free or affordable
Christian counseling to members in our church and in the community. Frederick Buechner said, “The place
God calls you to is the place where your deep gladness and the world's deep hunger meet.” | believe the role
of the elders is to help match community needs with the gifts of our members.

This summer | will take a leadership role in Michele’s family foundation, which sponsors evangelism, medical
missions, and charities in various locations. My hope as an elder is to involve Conejo members in these
ministries and that Conejo might become the overseeing church for some of the mission works.

What gifts or abilities would you bring as a part of the eldership?

| enjoy bringing people together from diverse backgrounds to experience community rooted in Christian faith.
I’m known for organizing events that include people who may not normally hang out together, but are drawn
together for a greater purpose. Whether it's a mission trip to the City of Children or a concert to experience the
gift of music or Game Night for Charity, | love seeing people come together for some greater good.

| believe in what Richard Mouw calls “convicted civility” in his book, Uncommon Decency: Christian Civility in
an Uncivil World. He says that “people these days who are civil often lack strong convictions, and people with
strong religious convictions often are not very civil. What we need is convicted civility.” On all issues | would
encourage the church to study the Scriptures together and then reach their own conclusion while treating
others with love and respect. | believe that we need to spend more time addressing issues that divide us rather
than avoiding the difficult topics or pushing one perspective on others. On some divisive issues the elders will
ultimately need to make tough decisions. | think | can bring to the table the ability to directly and collaboratively
address issues with convicted civility. | enjoy studying the Scriptures, listening to other perspectives, and
seeking solutions that lead toward unity while staying focused on our vision and mission. As part of this
process | try to carefully think through matters and share my thoughts with others to help refine my own
thinking and encourage discussion and reflection on Scripture. | have done this through this elder nomination
process and offer my thoughts at www.tinyurl.com/conejovalleychurch Feel free to reach out to me if you have
any questions or concerns at mrkwdvs@gmail.com or 310-892-9986.




Statement of Kindy DeLong

What are some of your hopes, dreams, and visions for the Conejo Valley Church of Christ?

In 1992, when my husband Ty and | placed membership at Conejo, we were newlyweds. Looking back, | am
so thankful that God led us here. This congregation welcomed and shaped us as we began our life together.
We matured in our faith thanks to the guidance and wisdom of people at Conejo. This community embraced
and supported us when our two children were born. As they grew, our children’s and youth ministries nurtured
their faith. | believe that a church is a community of people who journey together on the Way of Jesus,
glorifying God and being a healing presence in our world. For thirty years, Conejo has been this kind of church
for me: a place of belonging with many opportunities to grow, serve, pray, worship, and develop deep
relationships in Christ. It is my home and my family, and | am honored to have been called by our community
toward a role as elder. It is an opportunity to give back to a church that has given me so much.

| wrote above that a church is a community of people who journey together on the Way of Jesus. Journeys
have highs and lows, smooth sailing and rough patches. We are in a bit of a rough patch. Like so many church
communities, we face pandemic-related challenges. After separation for many months, we need to work
creatively to rebuild the bonds of our community. | expect that our ministry staff is tired, and we need to
encourage and support them as they recast vision for their ministries. We are in a time of transition as Penny
White concludes her excellent, faithful service as Children’s Minister, and it is crucial to integrate a similarly
dedicated new Children’s Minister into the ministry team.

We also face challenges related to divisions within our community, such as differences of opinion on whom
God gifts and calls for leadership. Additionally, the U.S. is currently experiencing the strongest partisan divide
for many decades. Last week (3/27), | was teaching the Sunday morning class on Hebrews. | wanted to spark
a conversation about how the passage for that morning speaks to our current challenges, so | asked people in
the class to answer this question on a poll: “What kind of challenges are Christians in the U.S. facing today?”
By far, the most frequent answer people gave was “divisions,” and in particular, political divides. These
responses reminded me again of the partisan challenge facing many churches across the U.S. Ours is no
exception.

| am excited about how our community can continue and expand our healing presence in the Conejo Valley
and beyond. To be a healing presence, we must also heal. This is always true: all churches need constantly to
turn to God for ongoing healing and growth. It is especially important for us now.

For this reason, my first hope for Conejo is that we would focus our many gifts on working through these
challenges so that we can move forward. | believe that this work would be most effective as a community-
designed effort, with everyone contributing ideas, so | am not sure what it would look like exactly. | anticipate it
would involve seeking God’s guidance in prayer, studying together, having honest conversations, defining
shared values and holding each other accountable to them, extending hospitality to each other, and
strengthening relationships—after so much time apart—by getting to know each other at a deeper level. | also
believe it is important to have regular communication between the elders and the congregation, in order to
increase transparency and involvement. Our congregation has a strong foundation, and | am confident that as
we seek God in prayer and as we work and rejoice together, the Spirit will transform us in ways we cannot yet
imagine.

What opportunities do you see for us to have a greater impact on our community?

Our church is a healing presence in the Conejo Valley community through relationships we have with people in
the community, many individuals doing good work, and programs like Conejo Elementary tutoring and



Armloads of Love. Beyond our immediate community, we also make an impact through the summer Mexico
mission trips and support for missionaries. While these are all good, important efforts, | believe we would
benefit from having a unified vision for how we want to live out Jesus’ compassion and generosity in the
Conejo Valley. This vision would include shared values to guide us, as well as specific goals for the next five
years. Based on those goals, we could set up a network of well-organized ministry teams, many with an
outward focus. Each ministry team would have a clear purpose and charge, in keeping with our larger
congregational goals, and a specific leader equipped and supported to enact the work of the team. For
example, the community-based service that Kellie Van Atta has led could be supported through this process.
With clarity about the specific roles and tasks needed within each team, it would be easier for all our members
to find ways to serve and connect. | cannot specify what our vision and goals should be, because | strongly
believe that these should come from the wisdom of our community as a whole, but | would be excited to help
lead us through a step-by-step process of clarifying our vision and goals and creating an effective process to
carry them out. At least one value that could inform all of our community outreach is the value of hospitality.
Conejo has a long tradition of hospitality. We could build on that tradition by growing in our ability to be God’s
ambassadors to our community and to welcome all who want to come alongside us in our journey of faith.

At the same time, as we think about Jesus sending us out into our community, we need to take care not simply
to multiply programs so that we become busier and busier. Jesus also calls us to slow down and take the time
for worship, prayer, care for each other, meals together, and rest. Living together in holy love requires time.
Jesus modeled a balance between activity and contemplation, and that example is important for us to
remember as we cast a vision for reaching out to our community.

What gifts or abilities would you bring as a part of the eldership?

Very early in my life, | fell in love with the Bible. For a while, | may have loved the Bible more than | loved God,
but thankfully, that order reversed when God captured my heart. Eventually, | felt led by God to make the New
Testament the focus of my studies and work as a professor. It has been a great joy and privilege to be able to
share what | have learned with my church family in various ways, while also learning from our church. | would
continue to do so as an elder. Whenever | think about any aspect of faith, my first impulse is to turn to
scripture, guided also by the wisdom of those who have gone before us in Christ.

In my work as associate dean of Seaver College at Pepperdine, my leadership style is collaborative. | focus on
encouraging, empowering, and equipping others to work together creatively to set goals, solve problems, and
get things done. | have developed solid organizational skills, and | enjoy creating efficient, effective
administrative processes. | tend to be able to see multiple sides of an issue and have a fairly even-keeled
personality. In much crisis management over the last four years, and | have discovered that | am calm and
focused under pressure. When confronted with a new challenge or opportunity, | like to learn about the best
ideas and solutions | can find and then adapt them to the current situation. | value clear, direct communication,
and try always to communicate and interact with people in a way that honors their full humanity created in the
image of God.




Statement by Michael Ditmore

What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?

My fundamental hope and vision for the Conejo Valley Church of Christ is that we serve as Salt and Light, as
Jesus called us to be in the Sermon on the Mount. As Salt, we serve as a preservative and a haven for the
widow, the orphan, the stranger, and all who worship and commemorate the Resurrection weekly. As Light, we
shine as a beacon of mercy and hope for an unrighteous, disordered, and fallen world. That mission can seem
remote and enormous, but | have withessed Conejo working as both Salt and Light during my almost 29 years
as a member.

I’'ve seen it in our congregational fellowship and in the way we show care and concern for each other through
hugs and handshakes and fistbumps, phone calls, notes, baby showers, memorial services, potlucks, youth-
group fundraisers, small-group Bible studies, amens in assembly, and moments of prayer and quiet
contemplation. I've seen it in our outreach to our community, such as years of tutoring students and supporting
families and staff at Conejo Elementary School, and in decades of house-building trips to Mexico and long-
term support for Made in the Streets in Kenya. That is what Conejo has been and always aspires to be.

Two years of pandemic isolation and exhaustion have taken their toll on Conejo and we have adapted. But we
have cautious hope that we have a handle, so it is time for us to regather, to renew our strength, to revive
some things that have lapsed, make some repairs, and plan for new ventures. It is vital that we make our plans
for growth rather than standing still. While we can revive some beloved traditions, we can also work more
wisely, | think.

It's time to reconsider how we organize and communicate in broad ways. Reinstituting deacons and rethinking
the way our leadership works will be an important move for the next eldership. Continuing to highlight our
children’s and youth ministries should remain a high priority, but we also need to connect much better with our
senior members and with our community. And it would be especially wise to consider outside assistance,
maybe a formal mentor with church expertise who can help us get some distance to address and improve our
operations and interactions.

What opportunities do you see for us to have a greater impact on our community?

The city of Thousand Oaks is looking to add population in the neighborhoods around us, and we should be
planning for ways to be Salt and Light in those communities. At the same time, we live near a kind of homeless
corridor in the county, and we’ve partnered with Many Mansions. What projects and social services can we
engage in? What other projects might there be? Our members possess gifts and callings that offer many
opportunities to impact our neighbors, especially when matched with our resources and facilities.

Maintaining the kinds of traditions that have grown within this church — such as youth mission trips, Carols
and Candlelight, Good Friday services, school tutoring — are important to show members and outsiders alike
that we don’t run from trend to trend, that we have commitments that we pass from member to member,
generation to generation. We can be counted on. Yet we must also continue to be open to innovation and
change, in ways that can be risky and uncomfortable. Some of that involves offering New Testament truths in
21st-century ways: providing activities that draw outsiders to our people and to our building, maximizing our
livestreaming capabilities, sharing information and our lives with people who need both — always keeping the
Gospel before us. Just as the pandemic struck, we were discussing ways to hand the keys to the next
generation now — we need to continue with that.



In the past two years, we have discovered new ways to worship and work and fellowship while seeing
limitations of physical spaces and places. | think it's time to re-examine the goals and plans we made in our
original Be the Blessing campaign in light of the lessons of the pandemic and the expectations of our changing
world. We may choose to proceed with the original plans for expanding our physical facilities, or we may
decide that we can use those funds in more innovative ways to bless our community today.

What gifts or abilities would you bring as a part of the eldership?

In practical terms, | think | have demonstrated abilities in administrative teamwork, studiousness, oversight,
and communication in my five years as an elder here at Conejo. In spiritual terms, | hope I’'m still a work in
progress, but | do pray and work to cultivate the fruits of charity, patience, self-control, and gentleness. And |
hope always to be a fair, humble, and attentive listener.

But eldering in spiritual and practical terms means more: attending to broad concerns and small details,
praying for and with the ill and anxious, guarding the flock, studying and teaching. These last few years have
been so difficult and have changed and strained almost every aspect of how we do such things. In 2023
Conejo will observe its golden anniversary as a church — 50 years! We have put down very deep and solid
roots here, roots that clutch and intertwine. We should pause and praise such an achievement, even as we
draw on its shared Gospel resources as instruments of peace and reconciliation in the Conejo Valley.




Statement by Bill Foster

What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?
My Hope:

Continue to build on Conejo’s rich history of serving God and others; though not perfect, we are a church that
recognizes we live in a dark and divided world where we have the opportunity to be a beacon of light that
points to the hope that can only be found in Jesus.

Children’s and Youth Ministry - honor the legacy of Penny White and her passion to maintain a robust,
outreaching and very meaningful children’s ministry; spend the necessary time and resources to identify/hire
the right replacement candidate and keep an emphasis on biblical training/mentorship of our kids. Likewise,
have church leadership and families surround Travis, Amy and their girls with the resources, tools, training and
support to build a premiere Youth Ministry in both the Conejo Valley and Southern California. This would
include plugging into and supporting the network of So Cal Church of Christ Youth Ministers and programs
throughout the year.

As a church, we need to ensure we support, resource and surround every Conejo minister and staff member
so they can passionately use their talents for His purpose.

My Vision — Continue to:

+ Be a welcoming church for all who enter, regardless of whether or not they believe everything we
believe. In fact, be a church that makes them feel like they belong even before they believe!

+ Be a church that believes the Bible is the only adequate guide for living a Christian life.

+ Be a church of leaders who shape the teaching, culture, and direction of our church and community,
where foundational biblical beliefs fuel everything we say and do.

+ Be a church that starts and ends with Jesus. Leadership and staff that are driven by one thing, a
mission to remove unnecessary barriers that keep people from Jesus (remove legalism, racism,
moralism, judgmentalism and traditionalism). Make the reason behind everything we do...anything that
keeps people from knowing, trusting and following Jesus—create a safe place where all feel invited,
welcomed and loved.

My Dream:

Meaningful connection of every member of our church body. Strengthen Biblical study and discussion of
theological differences and standing firm in our God given convictions while listening and learning from one
another to grow our faith through our common belief in Jesus.

Embrace confessions of faith (young and old), baptism celebrations and God’s healing of physical, spiritual and
emotional stress from all who are hurting in our church body.

What opportunities do you see for us to have a greater impact on our community?

We need to tap into a very rich resource pool of accomplished member leaders and doers, building on our
church’s mission to be a caring, growing, learning, loving and a sacrificing community of faith. Establishing
leadership pods that would enhance our bible classes, community outreach, life group connections, support for
missions, our social media and on-line presence, special events and physical church footprint. We have a
talented church body and need to simply ask for help...many hands make light work and there is nothing better
than to serve our church and one another.



What gifts or abilities would you bring as a part of the eldership?

I've done a pretty decent job surrounding myself with passionate and talented people whom | trust and rely on
as close friends. I've learned much from each of them and can hopefully take what has been given to me and
use it to better serve the people | encounter, everywhere. My dad had a great love for people; my hope is that
the apple doesn't fall far from the tree and | can be moderately successful in extending a similar love and

passion for others. | believe | could use and promote my God given desire to gather and hang out with people.

Bill Foster cell phone: 757-272-2653




Statement by Chris Heard

“Aaaaaaaaaagh!”
That’s when | knew we’d found the right church for us.

When Rene, Nathan, Nicholas (still in the womb), and | moved to Oak Park in 2003, our transition from
Johnson City, Tennessee did not go smoothly. Adjusting to a smaller home, higher costs of living, a new
environment, a new job, unfamiliar people, and two different obstetricians took a heavy toll. In what could have
been a time of excitement and adventure, we felt beat up by external circumstances and self-inflicted wounds.

Conejo Valley Church of Christ quickly became a lifeline for us. We were initially drawn to CVCC because it
was the closest Church of Christ to our home. We were delighted to become reacquainted with people we’d
known during our college days in Texas—not least Andy Wall and Jack Williamson. Newer friends like the
Marrses, Willises, Warfords, Whites, and two generations of Stephenses welcomed us and made us feel at
home. And so we arranged for Andy to introduce us as official new members of the Conejo Valley Church of
Christ, which he did.

On September 21, 2003.

Newer members may not remember that weekend. For others it remains a painful presence. On the preceding
Friday night, a vehicle carrying some of our teenagers to a youth event was struck by another vehicle, resulting
in a dreadful collision that took a life and left others forever changed. And on Sunday morning, the Sunday we

were placing membership, that was Tim Pownall's opening prayer.

“Aaaaaaaaaagh!”

I’d prayed that prayer so many times myself over the preceding five years, during which we lost four babies to
three early-term miscarriages. As | sat in the CVCC auditorium that Sunday morning, learning what had
happened, as yet barely knowing the families touched by the grief of losing children they’d shared years of life
with, and saw an elder on stage giving voice to unvarnished, raw grief—I knew we’d found the right church for
us. In my earliest memories of the Conejo Valley Church of Christ, it was a place of comfort. Of healing. Of
restoration. Of reconciliation. Of peace. Of God’s love shining even in the shadow of death.

That is what | want CVCC to be, now and always. And I've seen it happen in different ways, large and small,
inward facing and outward focused, with more or less success, sometimes in fits and starts, sometimes flowing
like a river. | think of our nearby neighbors who have been blessed by Armloads of Love. By our tutoring
program. By hosting recovery groups. | think of our distant neighbors who have been blessed by our youth
group in Baja California. By the part this church has played in supporting the City of Children in Ensenada,
Mexico and Made in the Streets in Nairobi, Kenya. By our support for missionaries in Panama, Cambodia, and
elsewhere. And by ministers and missionaries that we don’t support financially but whose hearts were warmed,
formed, and fired for evangelism and service right here at Conejo.

Of course, we can’t always have unicorns and rainbows. By early 2004, the congregation was buzzing with
controversy about (wait for it) which Sunday morning worship service activities women should be allowed to
perform. Women already sang on the praise team. Could they also pass communion trays, read scripture, lead
prayers, teach adult Bible classes, maybe even preach? | felt trapped between hope and fear. For five years I'd
taught at a Christian Church college in Tennessee. It could have passed for a Church of Christ school if they
hadn’t used musical instruments, occasionally dipped their communion bread in the communion cup, and (you
guessed it) treated men and women as ecclesiastical equals. Meanwhile, we worshiped at a Church of Christ
that was warm, loving, and encouraging, but certainly not egalitarian. Might we have found, without really
looking for it, a Church of Christ that was moving toward greater equality among all Christians? That hope



energized me. At the same time, it frightened me. With our families of origin in Texas and Alabama and deep
friendships in eastern Tennessee, | feared that Rene, the boys, and | might no longer be welcome in places
dear to us if Conejo did do what | considered the right thing, and our relatives read about it in the Christian
Chronicle. (YouTube wouldn’t launch until 2005, and wouldn’t explode until Google bought it in 2006.)

| appreciated the elders’ leadership during that period. They modeled attentive, respectful engagement and
expected congregants to follow their example. They listened carefully to our hopes and fears, leading us
incrementally toward greater gender equality (a pattern evident in the Bible itself, in the Law of Moses of all
places—but | digress). Their wisdom, pastoral sensitivity, conviction, and courage inspired me. The clear
evidence of their love for God and love for the congregation pushed my fear aside and tipped the balance
toward hope.

We all know that story didn’t end there. Some eighteen years later, we're still on the same topic. And there are
plenty of “hot potatoes” that we haven’t given the same level of collective attention and discussion. Some of
these are matters of theology and spirituality; in the absence of sustained study, we may end up absorbing
vague notions from the commercial Christian marketplace, reflecting ideas that suffuse modern Evangelicalism
but are fundamentally at odds with the founding convictions of Churches of Christ (I'm looking at you,
Calvinism), or even subsidizing abusers and abusive structures through their products and services. Others
issues concern our Conejo Valley neighbors, sometimes even matters of survival. It’s hard to be a blessing
without giving serious attention to society’s pain points.

Well, that got dark pretty quickly. What light do | have to shed?

I'll go out on a limb and guess that those of you who nominated me to serve as an elder did so at least partially
because something I've done in public worship or in adult Bible classes has proved meaningful to you. Maybe
you’ve been touched by a prayer | led, inspired by a communion meditation, or intrigued by a Bible class
lesson or even just a comment. Or maybe something in a personal conversation or small group setting has
helped you process your own thinking in some helpful way. | can’t really imagine any other reason you'd
nominate me to be an elder (unless you’re impressed with my sons, but that's more Rene’s doing). I'm not all
that good at organizing projects or managing people. What | am good at—forgive the arrogance, but Jack
asked—is patiently and thoughtfully engaging the Bible with a view toward learning, from faithful ancient
believers in their own times and places, how 21st-century Christians can best reflect Christ’s love and light in
our world. We often wish that were simple, but it isn’t. Sometimes the Bible preserves multiple perspectives
(check out Proverbs 26:4-5). Sometimes the Bible speaks in generalities that require later generations to work
out the particulars (like what constitutes “working” on the Sabbath, aside from gathering firewood). Sometimes
we face circumstances that the Bible’s original audiences could never have imagined, but that cry out for
robust theological engagement, leaving us to draw faithful inferences (as 1 Corinthians 7:25 says Paul himself
had to do). | embrace the call to diligent Bible-oriented theologizing.

If you think our congregation can benefit from me doing that sort of thing in a more official capacity, I'm ready
to serve in that way. If you think our congregation has other, more pressing needs—or you think my self-
assessment is way off the mark—I’'m happy to continue serving as | currently do without any special title. |
don’t seek to become an elder, and | don’t seek to avoid such service. What | seek is to walk alongside all of
you into whatever future awaits us, through the peaks and the valleys of our congregational and personal lives,
until God welcomes us into the world to come, where nobody will need to pray, “Aaaaaaaaaagh!”




Statement by Connie Horton

What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?

“And let us consider how we may spur one another on toward love and good deeds, not giving up meeting
together, as some are in the habit of doing, but encouraging one another—and all the more as you see the Day
approaching.” Hebrews 10: 24-25

| consider it a blessing to part of a church community who takes gathering seriously and seeks to be faithful,
loving, engaged in good deeds, and encouraging to one another. As we move forward...

I'd like to see us lean into our identity as a church family. We often use phrases such as “our church family” or
“the Conejo church family” as we should. A healthy family, though, knows each other’s struggles and
strengths. Certainly, we know each other’s struggles to an extent. | see us reach out in beautiful ways in
moments of major iliness, loss, and crisis. And | recognize that some feel well-connected and known, but |
suspect there are many unknown struggles. We are a congregation that is busy and spread across miles. |
don’t have the illusion that we will all know everyone well, but | do dream of having enough elders that each
member could be known by someone here, that at least one elder could know unmet needs for prayer and
pastoral purposes and for considering preaching, teaching, and small group needs as themes and trends
emerge. Who has been missing for a while? What are the challenges in this family’s life? Does this person
need help finding community at Conejo?—Can we answer questions like these? Life is hard. People are
experiencing many unknown challenges, ranging from minor to major marriage, parenting, and mental health
challenges; loneliness; health concerns; spiritual doubts; financial and career worries, and more. | hope a
larger eldership could know and help address more of these burdens. Another aspect of family identity is
knowing each other’s strengths, talents, abilities and interests. This helps us be able to “spur one another to
good deeds.” | so appreciate the “Blessed to be a blessing” spirit at Conejo, and | think we could take that to
the next level if we had a better sense of each member’s gifts, calling, and current capacity. The “Let Me
Serve” survey is a great start. Perhaps elder: member conversations might draw out additional important
information and provide encouragement for broader, deeper engagement.

I hope we will continue and grow our focus on youth. Continued solid Biblical teaching must be a priority from
pre-school through adulthood. | especially want our children and teens growing up seeing that we are a loving
community who views the Bible as providing an understanding of our place in God’s bigger story, inspiration,
exhortation, examples, and encouragement toward living a flourishing life, one following God. My vision
would include making sure all of our children continue to get quality, engaging, Biblical teaching from a young
age and that we have well thought-through, relevant Biblical curricula for teens that addresses their questions
and concerns. I'm struck by the observations | hear from many colleagues that many college students today,
even those who grew up in Christian homes and churches, find church to be irrelevant and do not know
scripture as well as generations past. | hope we will continue to share in a high view of scripture, one of the
great legacies of our heritage, and | hope we engage our youth deeply in a way that shows they are valued,
loved, and needed and helps compel them to want to stay committed to a church family.

What opportunities do you see for us to have a greater impact on our community?

“Then the righteous will answer him, ‘Lord, when did we see you hungry and feed you, or thirsty and give you
something to drink? When did we see you a stranger and invite you in, or needing clothes and clothe you?
When did we see you sick or in prison and go to visit you?’ The King will reply, ‘Truly I tell you, whatever you
did for one of the least of these brothers and sisters of mine, you did for me.” Matthew 25:37-40



There are many people with great needs in the Conejo Valley. As a community of Christ followers, we should
seek to do “for the least of these” as if we were doing these things for Jesus. Perhaps we are making the most
difference when have repeated, ongoing, focused involvement. Conejo Elementary School may be one of the
places we have most impact in our community because we regularly help through tutoring, Arm Loads of Love,
school supplies drives, and other initiatives. They know us. Relationships have developed. They see us care.
My guess is they view the Conejo Valley Church of Christ as a partner and a light. | wonder if we would have
greater impact if, in addition to helping with some one-time needs that come to our attention, we chose a few
other agencies that we commit to over a long period. A committee could be selected who, working much like a
missions committee, could take the lead in identifying the local community needs and organizations that our
church would partner with for years, serve as liaisons to those agencies, lead efforts to raise awareness and
provide ongoing education to our church about the concerns (e.g., food insecurity, unhoused families, foster
children, people with disabilities) through Family News pieces, classes for children and adults, and
announcements that remind the whole church about these issues, why as followers of Jesus we care, and how
we can partner well with the agencies in helping in an ongoing variety of specific ways.

While going out to the community is important, | also think we have an impact when we hospitably invite the
community to us. | have always appreciated Penny’s efforts to make VBS and other special events open to
guests, which potentially leads families to be interested in our church more broadly, join us for worship, or
express interest learning about Christian faith if this is new to them. | was glad to hear Travis’ intention to host
more special events designed to be especially welcoming to friends. We could expand these efforts beyond
the youth and encourage the community to come to Conejo. We have a talented congregation. We could offer
workshops or classes on a range of topics (e.g., gardening, parenting, financial management) or social
fundraisers for our service partners that facilitate other adults getting to know church members and feel
intrigued and invited to be a part of the Conejo family.

What gifts or abilities would you bring as a part of the eldership?

“Each of you should use whatever gift you have received to serve others, as faithful stewards of God’s grace in
its various forms.” 1 Peter 4:10-11

| have enjoyed a vibrant career as a psychologist, professor and administrator. The gifts, education, and
experience God has given me to serve successfully in those roles would be brought to my service as an elder.
Clinical skills can quite readily be translated to pastoral skills. Ministering to people in their times of pain, loss,
confusion, and distress is something | feel well-equipped to do. | could provide support, counsel, and make
referrals. | would be able to offer consultation to fellow elders and ministers as situations arise in their
ministries. As a psychologist, | also have training and experience in assessment, understanding systems,
relational dynamics, etc. | see all of that being applicable in the church setting and elder role in many ways. |
could continue and expand teaching as | have been doing at Conejo. This can include Sunday morning
classes, small groups, or retreats on Christian faith and subjects such as marriage, parenting, mental health,
resilience, etc. to various groups at Conejo. | enjoy thinking about and helping others consider the integration
of faith and psychology in very applicable ways. Finally, my gifts of leadership and administration would be
relevant. | tend to be a future-oriented, strategic leader who is able to work well with a team to create and
realize a vision. | find I’'m often able to discern a person’s giftedness and put them in the right position, leading
to individual and team success. | value clear communication and find that comes fairly naturally to me in
writing or in-person in one-on-one, group meetings, or large audience presentations. | hope that would be
helpful in the eldership as well.




Statement by Paula Marrs

Thirty-five years ago my family and | became part of the Conejo Valley Church of Christ. We were looking for
a church where we could raise our children where they would learn about God and be loved and valued as
individuals, and this fellowship provided that in abundance for our family. We have been blessed beyond
measure in our time here, and | am truly thankful.

This church has given me the opportunity to develop and use many of the abilities and gifts God has given me.
However, if | were an elder, | feel God could use me in a fuller way to minister to the church as a whole.
Among my gifts are the gifts of teaching, hospitality, and problem solving. | also have the gift of organization. |
have been the point person for ten Conejo women’s retreats, and | think our church family as a whole could
benefit from my skill in this area. | also have the gift of encouragement. | have specifically asked God to give
me this gift, and | try to utilize it as He provides me opportunities. To date, | have focused especially on the
women in our church family. | have close relationships with a number of women and girls, and serve as a
confidante for some of them. As a woman elder, | would expand and fulfill this important role that is lacking in
an all-male eldership.

Over the years | have committed myself to know every member in our congregation as well as possible and to
serve them as effectively as possible. As an elder this would be an asset to build up and bless the body. Also,
the 25 years | spent as the spouse of an elder in this congregation give me unique insights into the joys and
challenges of our congregation. These years also gave me many opportunities to use the gifts of pastoral care
and spiritual discernment. | would like to use these gifts more fully as an elder in this congregation. The
experiences, gifts, and opportunities God has provided me make me uniquely qualified to serve as an elder in
this place.

While this community of faith has certainly blessed my family and me and provided us a wonderful setting in
which to grow spiritually, | also believe there are areas in which we can better carry out God’s work. Over the
years | have observed that outsiders sometimes have a difficult time assimilating into our community, and |
have also noted the challenges we have experienced in reaching out more effectively into our local community.
COVID has magnified these challenges.

One of my prayers going into retirement was that God would allow me to increase my involvement in His work,
and | think that prayer is being answered in multiple ways. Because of that, as an elder | would love to use my
gifts to help us:

» offer a warm and loving atmosphere where everyone feels accepted and welcome
» rebuild and grow a vibrant program and fellowship for all, including children, youths, and adults
» enhance and deepen our collaboration with the church staff

* become more multi-generational in our outlook and focus, demonstrating close relationships across
ages and life stages

+ develop a more extensive multi-pronged volunteer program where members of our fellowship would
be trained and involved in effective outreach

 increase and deepen our reputation in the Conejo Valley as an outward-facing caring community,
enthusiastically serving the less fortunate.



Becoming an elder is something | have never sought or even imagined until recently. | am happy in the role |
play now. However, | do feel a responsibility to the people who nominated me, and know that it is not all about
me. As | said earlier, | often ask God to show me how He wants me to serve Him, and, because of that |
cannot ignore this opportunity. Those of you who know me well can appreciate how strange this has been for
me.

Having said that, | am thankful for all the opportunities God has given me to act as His instrument. | am
praying, as you are, that His will be carried out. If you select me as an elder | think | can use my gifts and
abilities in even more ways, but | want you to know that | will continue to serve God and this family to the best
of my ability regardless of the outcome of this process.




Statement by Jacob Michael

What are some of your hopes, dreams, and visions for the Conejo Valley Church of Christ?

Intentional focus. It's the best phrase that encapsulates my hopes, dreams, and visions for our church family.
Intentional focus on healing and building unity within our congregation, which doesn’t mean we all have to
agree on everything... it means we’re all willing to be in the same boat, moving in the same direction.
Intentional focus to provide opportunities for all of us to grow spiritually, no matter where we are at on our
spiritual journey. Intentional focus to equip and provide opportunities for everyone to serve in a ministry of our
church. Intentional focus on being authentic, transparent, and having integrity in everything we do, from
following through on our commitments—building improvements, support for our ministry staff, and cultivating
resources—to challenging each other to be authentic people of God, faults and all. We are not perfect, but we
serve a God who is and who loves us anyway. But our shortcomings can be paralyzing, and we can become
terrified of the storms in our lives. And yet Jesus just strolls on the stormy waves and says, “Peace be still.”
He’s not afraid of a little water in the boat. And if we can be okay with a little water, then we can put some
intentional focus on simply being present in one another’s lives... just doing stuff together... and loving doing
stuff together, living life with one another. | don’t want to merely float in a boat and ride the waves that are
pushing us closer to God. I'd rather us use some intentional focus as a deep rudder and instead work together
and navigate those same waves to maximize the gifts, talents, and resources with which God has blessed our
church family. ...and a little water in the boat is a good thing. It's a reminder that we’re moving.

What opportunities do you see for us to have a greater impact on our community?

There are a lot of opportunities because our church family has a lot of gifts and gifted people, but | think the
issue comes back to intentional focus. Where should we, and where shouldn’t we, invest the resources of our
congregation to make a significant impact on our community? An important responsibility of an elder, along
with the ministers and other ministry leaders, is to equip God’s people for works of service. Yes, to serve
alongside, but also to ensure we are all working together, intentionally moving the boat in the same direction.
The ultimate goal being that all of us serving are focusing our shared resources and gifts to provide
opportunities for anyone in our communities of orbit—whether physical or remote—to cultivate a growing
relationship with Jesus. And doing so in a way where those activities, relationships, and events all build on one
another to help move those we know and love, and us as well, into becoming deeper disciples of Jesus.

What gifts or abilities would you bring as a part of the eldership?

I remember sitting in my home congregation as a teenager during an elder selection process thinking, “I'm not
sure if | ever want to be an elder, but | do want to be known as someone who has the qualities of an elder.”
And | am humbled and honored that my name was even submitted after your prayerful consideration of those
qualities mentioned in scripture. I'm not perfect, as my kids will attest to, but | try to be consistent in my faith no
matter where or who I'm with. | pursue excellence in everything | do, and I'm always asking of myself and of
others, “How can that be done better next time?” I'm not into just keeping the status quo or merely “phoning it
in” because | think that’s a waste of the talents and gifts | have. I'm also not a big fan of “kicking the can down
the road” because the hemming and hawing and hand-wringing is keeping us from getting where we need to
be. Yes, gather the information. Yes, be intentional and thoughtful. But then make a decision and start
paddling. If we’re going the wrong direction, we’ll know soon enough, and then we can course-correct. I'm okay
with failure because failure is a great teacher, but to be clear, I'm not okay with sinning, and | hate myself when
I sin... and when | do | always ask myself how | can do better next time. | love solving problems and finding
creative solutions to things others deem as “impossible.” | actually kind of loathe that word. Nothing’s



impossible... it's just that the right solution hasn’t been discovered yet. I'm pretty good at seeing the big picture
and the end result, but | don’t just see the end result... | tend to see most, if not all, of the steps required to get
from A to B, from where we are to where we want to be. And last, | don’t make decisions lightly. If | don’t have
to make a decision, | spend that time getting more information so | can make a more informed and more
intentional decision. But when the time comes? It’s time to get the oars out, get them in the water, and move.




Statement by David Rhoades

What are some of your hopes, dreams, and visions for the Conejo Valley Church of Christ?

Since Joy and | became members in 1986, the church has always had a well-organized and vibrant
children’s ministry. It is my hope that we continue to make that a priority and shape the strong
foundation built by Penny and so many others. Her replacement is critical and vital to our future.
Likewise, the church has long been known for its strong youth group and has been a model example for
many years in Southern California. | would like us to focus on bolstering that segment of our
congregation.

| would like to see some improvements made to our facility. Maybe it is not the time to pursue the full
6-million dollar “Be the Blessing” project, but an improvement to our existing property is past due.

| hope for a larger group of elders. This would represent a better cross section of church membership
and bring together more talents, backgrounds, opinions, gifts and abilities.

What opportunities do you see for us to have a greater impact on our community?

| believe some of our best opportunities for a greater impact will come from our youth.

| think further enhancements to our facility will open opportunities for community outreach and
occasions for our own church community.

| support the idea of having deacons or ministry leaders, especially from those that are already serving
in areas they have expertise in and are passionate about.

We have a solid history of local community involvement and encouraging our members to become
more involved in these ministries will enhance the likelihood of a real and positive impact on our
neighbors.

What gifts or abilities would you bring as part of the eldership?

Eagerness. Conejo has been a big part of each member of our family. | am in a position now where |
can commit the time and energy necessary to serve as an elder.

Teamwork. Being an athlete all my life | have a team approach to most things. | especially enjoy
organizing sporting activities that bring people together for Christian fellowship and friendly competition.
Humbleness. | would bring a measured, common sense, reasonable demeanor to the table.

History. Joy and | have been members for 36 years. We have knowledge of the traditions, people, and
events that have shaped where the congregation is at now.

Summary: Regardless of the outcome of this process, Joy and | are committed to continue serving and
supporting this church wholly. We have always enjoyed opening our home to host youth group activities,
showers, and small groups, and look forward to many more opportunities. | have spent my career teaching
and coaching and anticipate ongoing work doing the same with our youth. This church and the people that
make it up have been our rock and we are grateful that our closest friends and relationships were formed and
continue to be right here.




Statement by Mike Rivas

What are some of your hopes, dreams, and visions for the Conejo Valley Church of Christ?

My first thought for any church is that it is a place of rest for the weary traveler. | think a church should be a
place of belonging no matter what stage or condition of life/faith you are in. The second idea would be to focus
on gifting. | firmly believe that God equips members of the church body. A big challenge is finding our gift(s)
and be given opportunities and encouragement to use it both in edifying the church and in reaching out to our
community. | think we should spend energy and resources in this area. | believe a healthy, involved church will
be a more effective reflection of the light of Christ and thus draw outsiders in. As a final thought, | think we
need to seek a gradual prompting of the Spirit within our assemblies. | think it would be helpful to discover
additional ways to praise the Lord and edify the church when we assemble?

What opportunities do you see for us to have a greater impact on our community?

| think one of the natural byproducts of helping church members discover their gift(s) and being encouraged to
use them is outreach. Impacting the community can occur in many ways. Some examples are providing
spiritual guidance, financial guidance, and other “how to” workshops. These could be offered through the
ministries we are already involved in (Conejo School, Mini Mansions, etc.) in order to address the trust factor
and capitalize on years of service. | also think one of the keys of salt and light is maintaining open eyes and
hearts to what the Lord shows us and then responding within our abilities.

What gifts or abilities would you bring as a part of the eldership?

Because of my previous experience of being an elder at Conejo, | believe | have a better understanding of the
role. As with most churches, | found there was no official training in assuming the position. | think that might be
something that can be addressed after each new affirmation. Examining best practices in carrying out the
responsibilities of an elder seems vital in my opinion. | also think it would also be wise to increase the
transparency between leadership and the church body in general.

With these two thoughts in mind, my personality and educational skill set revolve around community building,
mentoring, strategic planning, and communication. | believe | can be helpful in these areas. | have learned to
value and promote inclusivity and | do not shy away from conflict. | think during this crucial time our church will
be in special need of care.




Statement by David Stephens

What are some of your hopes, dreams and visions for the Conejo Valley Church of Christ?

The Conejo Valley Church of Christ has been my church home for nearly my whole life. | love my church
family, and serving and growing here is part of who | am. | dream of a balanced community where everyone is
heard, knowing that we do not all agree on heartfelt, thoughtfully considered issues. | have a vision of a family
where Christian adult behavior is modeled and expected as we deal with one another. In doing so, we will find
our church growing and thriving, being a place people want to join, and reaching beyond our walls to influence
society.

What opportunities do you see for us to have a greater impact on our community?

Some people are outward facing and some are inward, both are important in the family of God. It is important
that we take care of our Conejo Church family so we are positioned to make an impact on our greater
community. Existing ministries like Many Mansions and Conejo Elementary should continue and be bolstered,
as well as our mission trips. One of our greatest impacts is through our children, so Bible learning, and
activities and events that bring children and families together will position us to have a greater influence on our
community.

What gifts or abilities would you bring as a part of the eldership?

| am a creative thinker who can help us look forward. | usually like working behind the scenes, but | am also
happy to step out front and lead the charge. | can work with the pieces to make things happen and finish the
puzzle. My biblical literacy is not that of many of my fellow candidates, but | am a good listener and have
strong faith and convictions.

~My name is David Stephens and | approve this message




Statement by Ronald Stephens

A Vision for Conejo

To create a spirit of place where relationships can be developed and embraced that reflect the love of Christ
towards others, including family members, church members, neighbors, friends and strangers; an inviting place
of renewal and reflection where the beauty of God’s creation can be seen and enjoyed from inside and outside
our hearts.

God’s plan of salvation identifies the key elements that should be included in this vision or mission. Itis up to
each leadership team to create and embrace a mutually agreeable set of principles that articulate: Who we
are? What we believe? And What we will do? An effective mission statement clarifies these components and a
well thought through strategic plan describes how we get there. These processes must be renewed regularly
so that we will have clarity of purpose in prioritizing and in making progress towards shared goals.

It is my hope that Conejo will be that city that sets on top of the hill and spreads its light and blessings
throughout the world. Scriptures that provide guidance and promise towards this inspired goal include:

Authentic faith — Il Timothy 1:5

Peace — Ephesians 2:14

Love — God’s most important command Mark 12:29
Build each other up

Pray in the Holy Spirit

Keep each other in the love of God

Wait for the mercy of our Lord Jesus Christ who will give you eternal life.
Have mercy on those who doubt...” Jude 1:20-22
Unity of Spirit and Bond of Peace — Ephesians 4:3
Don’t be divided into rival groups — | Corinthians 1:10
Walk in the truth — Il John 1:4

Inherit the Kingdom — Matthew 25

Create the “Vision” and develop the plan.

What opportunities do you see for the Conejo community?

Limitless if we allow God to guide our service and our work.

The Elders must “shepherd the flock” and not “scatter the sheep.” Jeremiah 23:1-4

Our community and world outreach is facilitated through “team building” where the Elders take a leading role in
the selection of Deacons and ministry leaders to serve our local and worldwide community in making disciples
of all nations — Matthew 28:19. Our future is bright!

What do you bring to the eldership?
Deep roots, a willing heart and an immense love for the Conejo family.

Ouir first visit to Conejo was on a Wednesday night in the spring of 1974. We were looking for a home
congregation. The first meeting was so heart-warming and welcoming that we never looked back. We were
attracted to the congregation immediately. Kathy developed the first cradle roll program at Conejo when our
children were four, two and almost one. The Conejo Youth Group is the only youth group that our children
have known. David was baptized by our first youth minister, Andre Resner; James, by our first pulpit minister
Carl Mitchell and TJ was baptized in San Felipe on one of the many mission trips the youth group, along with
Kathy and me, made to Mexico. Our son, James, served as Conejo’s youth minister with Darin Campbell until
Jack Williamson was hired.



| was privileged to serve with Conejo’s first group of Deacons and have since had the honor to serve as an
elder on three separate occasions. Mike Ditmore inquired about my judgment when he asked: “What were you
thinking when you accepted your third appointment?” — | am still working on that answer - yet our history with
the Conejo congregation has been rich and blessed and remains strong today. Whether or not confirmed, | will
bring the experience of a fellow sojourner, a father, husband, friend and brother who has faced many of the
same challenges we jointly face each day as we aspire to live the life that Christ would have us live.




Statement by Chris Stivers

As part of the process of selecting Elders for the Conejo Valley Church of Christ the nominees and potentially
continuing Elders were asked to respond to three questions in writing. | usually like to take a lot of time and
space for such things, but perhaps the reader will appreciate that we've been given limits for both.

Hopes, Dreams, and Visions

My family has been part of the Conejo church family since 1988, just before our daughter Stacy was born.
During the week after our first visit to the church, Mel and Emily Pownall knocked on our front door asking if
they could come in for a cup of tea. While enjoying our cuppa we talked about Conejo and they urged us to
become members. It was impressive that someone would reach out to us so soon and personally. We felt
welcomed and wanted, and soon got plugged in.

Though the methods might need to be different today | feel we still have a welcoming spirit, even to those from
different backgrounds and who see the world a bit differently. We've got a good team of people who greet
visitors at the door on Sunday mornings and | know that Andy and other ministers follow up with visitors in
various ways. But we're all a bit out of practice after having spent over a year in internet church. My hope is
that we can all get better at recognizing and welcoming visitors and be intentional about being Christ-like in our
community so that more people will join with us.

Andy used to tell us about a 5-minute rule: after service ends spend the next 5 minutes talking to people you
don't know. That's awesome! We offer our building for use by AA groups and Many Mansions. That's terrific!
We hold special youth activities specifically designed to be comfortable for our children to invite their
unchurched friends. That's super! There's so much more we can do to make room for our community to be a
part of and support what's happening at the Conejo church, even if they don't consider it their church home.
(Yet)

My hope for the Conejo church is that we look forward. Our community needs to see that we are a church that
welcomes all believers, and where when we disagree we are faithful to scripture in the way we address such
disagreement. More so, that we do not allow awareness of our differences to derail efforts to preach and be
Christ in our community and the world.

Opportunities to Impact Our Community

In the Conejo Valley there are a lot of people demographically like us, though in our immediate neighborhood
that is less the case. There are some that need help, and others who perhaps don't know they need help. We
may even consider that we have a potential online community not bound by geography. There are potentially
many ways we can impact our communities, each of which would need a champion to develop, promote, and
manage. That said, our church has many people capable of doing this. Here | will list a few ideas that try to
address different groups within our community. (Note: To some extent I'm talking out of my hat. | haven't vetted
these with anyone.)

* Follow up with families of tutoring program. Our Conejo Elementary children eventually move on to
middle and high school. There may be ways we can support them, perhaps even starting a scholarship
program for those who go on to college.

* Senior ministry. Though many of us don't want to admit it, we have several members who are "seniors."
We may decide to have a seniors program for our church. But what about starting one with our
neighbors in mind, providing opportunities for socializing and serving our community together?



* Web and social media. To use these effectively requires intentionality and regular attention. In
additional to facilitating internal communication and using this lingua franca to advertise our programs
this could also create goodwill within the community as they become more aware of the work we are
doing.

+ Ministry to Hispanics. By this | don't necessarily mean having a Spanish-speaking worship service. |
have been part of several churches with both English- and Spanish-speaking members. There are
cultural challenges; not insurmountable but significant, and we might be able to do it. As a first step,
though, having a bilingual outreach minister could help us connect with our neighbors and understand
their needs better.

+ Children's and youth ministry. We already try to promote some of our events as being visitor-friendly.
With more support (targeted advertising, social media, etc.) we might increase visitor participation and
do more follow up.

+ Support the programs of other churches. There are other churches in the area that have some fine
programs. If there are any that we would/could not do ourselves but with which we resonate we could
formally encourage our members to support them. (We already do this a little bit).

» Small groups geared toward inviting friends/neighbors. We currently have some small groups for our
own church members. We could create a small group with the express purpose of inviting outsiders to
join. The topic or objective of the group would need to be appropriate for this, of course.

* Sponsor events the community would like. For example, have a backyard potluck party inviting our local

neighbors; provide a taco truck and live music. Another: expand programs like Jack and Tami's

marriage seminar.

Offer other skills/services free or discounted. Counseling, health screenings, music lessons, etc.

It's easy for me to suggest things, most of which require someone else to do. As | hope you can tell, | believe
there are many opportunities for us to impact our community. We have the ability; do we have the resolve? If
we are a church family willing to love, trust, and accept each other despite our differences our neighbors will
see that and want to serve with us.

What Gifts/Abilities | Bring

This is a question that's either awkward or difficult to answer. I've never felt ready to be an Elder, but over the
years |'ve often felt God was giving me what | needed for the challenging moments our leadership team has
faced. I've got gifts and abilities that don't in and of themselves make me a better Shepherd, but having and
using them fills me with gratitude, an attitude which | think is necessary for a servant leader.

| believe I'm trustworthy. I'm a fairly good listener and know how to keep a confidence. | have deep respect for
people who are honest and open. It's hard for me to tolerate arrogance and deception; otherwise, | extend a lot
of grace. I've received so much grace and mercy from others over the years that | must do the same. I've
become patient. | hurt deeply when others are hurt, and am caught up in the joy of good news. Are these gifts?
They are. | have not always had them so | appreciate them all the more and will continue to use them in
service to our church family.




Statement by Tim Willis

What are some of your hopes, dreams, and visions for the Conejo Valley Church of Christ?

| am optimistic but realistic about what the future might hold for Conejo. | am realistic in the sense that | do
not envision our congregation completely transforming the social and religious landscape of the Conejo Valley.
But | am optimistic that we can do more — much more — in the years ahead to “be the blessing” and bring the
Kingdom of God into the communities in which we live. | have been convicted more and more over the past
few years that God’s people must recognize the connection between being blessed and blessing others. We
can “be the blessing” only because He has first blessed us. This connection goes all the way back to God’s
two-sided promise to Abraham, when He said that He would bless Abraham and that through Abraham and his
descendants all families on earth would be blessed. Jesus assumes this connection when He speaks of His
disciples as branches that will bear much fruit. Paul assumes this connection when he speaks of how God has
raised us from death to life and created us to do good works.

| hope that we will always be prompted by God’s Spirit and guided by His Word. | hope that we will be more
and more open to the Spirit as it steers us to speak God’s words and do God’s work among our neighbors. |
hope that we can recapture the full message of the gospel. It is a message of faith — not faith in ourselves or
our own understanding and power and abilities, but faith in God alone. It is a message of hope — not a hope for
personal success and comfort in this world, but a hope for eternal relationship with God. And it is a message of
love — not a shallow love that it is permissive and glosses over wrongs, but an abiding love for God and our
neighbors that turns people away from selfishness and entitiement so that they become people of selflessness
and service.

| dream that we can become more and more of a refuge from the strife and partisanship that seems to
dominate our world, and that we will be recognized as a people who pursue a Christian agenda rather than a
conservative agenda or a liberal agenda. | hope that we will continue to appreciate and celebrate and honor
the individual gifts that Jesus has placed in each and every one of us, the gifts of those who work more with
their hands and the gifts of those who work more in their heads, recognizing that all serve the Lord with their
hearts.

What opportunities do you see for us to have a greater impact on our community?

One other dream | have is that the Conejo building will become a busier, noisier place throughout the
week. Before COVID, it seemed like the building was being used almost every evening, either by the youth
group or other Conejo groups or by various 12-step groups. There are several community efforts that many
members are already involved in — tutoring at Conejo School, Scouts, social services, after-school programs,
Many Mansions, parenting support groups, craft groups, etc. | would like to see us explore more ways in which
our building might be used for these kinds of activities or as a staging area for activities that primarily take
place throughout the community, like we do with Armloads of Love every Thanksgiving.

We can do important work for our community by expanding on or being creative with what we do in our
children’s education and youth programs. We can continue to build on activities like VBS, Fall Festival, and
Advent/Christmas events. We have already begun to explore ways that we can provide safe, wholesome, and
fun events for our own teens and their friends. And we can match these efforts with programs like Alpha and
marriage workshops for adults, life groups and other opportunities that bring us together with one another and
with our neighbors.

What gifts or abilities would you bring as a part of the eldership?



| see my primary gifts in relation to teaching, which | try to use in relation to adult education and in working
with our ministers in the preaching and teaching and counseling that they do. | have had a little bit of
experience now with administrative work, and that experience has helped me to a better job with the “nuts and
bolts” things that must be done in overseeing the work of a church. Most importantly, | feel like | am getting
better at devoting some of my time and experience to help those going through difficult times — job loss,
struggles in a marriage, serious injury or iliness, death. There is always more that can be done, and | am
greatly encouraged by the possibility that there will be more elders very soon to share in this crucial task.
There is so much talent and potential in this family, and | think | can contribute to the coordinating of those gifts
to provide strength and healing to those in this family and in the communities around us, near and far.




